URZAD MIEJSKI

88-140 Gniewkowo &
ul.17 Stycznia 11 °
B {0-80) 36430508, Taiar Gniewkowo, 19.05.2021r.

SK.1431.45.2021

Odpowiedz na wniosek o udzielenie informacji publicznej z dnia 5.5.2021r.

Pytanie 1. W jaki sposob projekt Erasmus + , ktorego koordynatorem jest burmistrz; Adam
Straszyniski a bezposrednim realizatorem dyr. MGOKSIR Pawel Mikuszewski byt
rozpowszechniany w srodowisku lokalnym? Prosze podacé konkretne przyktady (zdarzenia
publikacje, daty) rozpowszechniania TRESCI oraz EFEKTOW projektu.

Odpowiedz:

Projekt byl rozpowszechniany w wielu formach:

- Czasopismo Gniewkorama, nr 4/2019 ,Hiszpanie, Grecy i Turcy odwiedza Gniewkowo™,
nr 6/2019 ,,Ale to byto dobre!™, 8/2019 ,,ERASMUS+ Zyje i ma si¢ dobrze™;

- Fanpage FB projektu: www.facebook.com/LuckyGniewkowo - utworzony 19 kwietnia
2019r., wielokrotne publikacje zdjec, relacji, materiatdéw audiowizualnych, promocja fanpage
(udostepnianie) wsrod lokalnej spotecznosci;

- strona www.luckygniewkowo.eu — strona projektu zarzadzana przez partnera greckiego,
newsletter-y, prezentacje organizacji partnerskich;

- prezentacja podsumowujaca mobilno$¢ w Gniewkowie wraz z publikacja wspolnie nagranej
piosenki projektowej — Rynek w Gniewkowie, 9 czerwca 2019r.;

- otwarte zajecia muzyczno—taneczne z udziatem Zespotu Ludowego Gniewkowianie;

- rozpowszechnianie dziatan i efektéw za posrednictwem mediow bedacych w zarzadzie
Urzedu Miejskiego w Gniewkowie oraz MGOKSIiR.

Efekty koncowe projektu beda dostepne po jego zakonczeniu.

Pytanie 2. W jaki sposéb projekt wplynie na lokalng spolecznosé? Prosze podac zalozenia
wplywu na spolecznosé, realne efekty, sposob mierzenia efektow.

Odpowiedz:

Wszystkie powyzsze kwestie sg zawarte we wniosku o dofinansowanie. Wniosek
zostal napisany w jezyku angielskim i organ postuguje si¢ dokumentem w tym jezyku.
Odpowiedzi na poruszone kwestie sg kopig zapisow z wniosku o dofinansowanie.

Cele (dzial E wniosku):

1. Develop skills and qualifications in the field of communication in English through the use
of musical activity in the adult learning process aimed at stimulating, developing creativity
and cooperation skills in the task group,

2. Improve knowledge of other countries’ cultures as well as organizational, economic and
legal conditions affecting education,

3. Build non-formal education structures in adult education by acquiring new competences:
mathematics, language and music, which will strengthen the competences necessary in the
labor market of the modern world,
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4. Learn the methods and techniques of adult education used in the countries, elaborate good
practices, transfer and popularize experiences.

5. Increase the adults' experience in international cooperation, acquiring both organizational
and project management skills.

The project is interdisciplinary and multi-faceted, referring primarily to music, mathematics
and foreign languages. It will allow to build adult activity structures as a form of non-formal
education - a choir in adult education through the development of mathematical, linguistic
and musical skills that will strengthen the competences necessary in the labor market. It will
enable to discover new, innovative and creative practices and to transfer them to new areas
as well as to develop new, alternative ways of activities for adullts.

Rezultaty (dzial E wniosku):

During the project implementation a CHOIR will be the main result. It will give concerts in
the local and regional environment and record a CD with its own song. The participants will
develop skills and qualifications in the field of communication in English through the use of
musical activity, they will develop creativity and cooperation skills. The learners will improve
knowledge of other countries’ cultures as well as organizational, economic and legal
conditions affecting education. They will develop mathematical thinking and will acquire new
language and music competences which will strengthen the competences necessary in the
labor market of the modern world. The staff will learn the methods and techniques of adult
education used in the partner countries, elaborate good practices, transfer and popularize
experiences. The adults' experience in international cooperation will increase by acquiring
both organizational and project management skills.

The choir will PROMOTE cultural events that take place in the town and region. through a
long-lasting cooperation with a local culture department and thanks to the cooperation with
one of regional choir : Gniewkowianie"-The participants will get an ability of SELF-
PRESENTATION.

The participants will acquire EXPERIENCES and KNOWLEDGE during the project which
will contribute to improve COMPETENCES needed in a modern, sustainable life based on
European values such as social integration, education, inclusion.

A PUBLICATION, "Analysis of an interdisciplinary system of skills development and
acquisition of knowledge by the adults" will be elaborated.

English translation of popular native songs.

Publishing a SONGBOOK with the songs of the region titled "Let's reach the roots".

The participants will learn and improve English through translating and singing. They will
improve their mathematical and memorizing skills. They will also improve the skills of writing
thanks to ARTICLES for a local newspaper and newsletters.

The development of key competences such as the ability to learn and communicate in foreign
languages, mathematical, social and civic competences, cultural awareness and expression
will be long-lasting PERSONAL results of the project.

Another important result will be SUSTAINED relations at the local and international level,
that will lead to the assimilation and inclusion of social groups.

Other results: raising the level of knowledge on various forms of activation, raising the level
of self-esteem , project Website, Youtube song presentation, DVDs with the performances
recorded.

During and after completion of the project the results will be disseminated on the project
website including photos, articles, the adverts about concerts, there will be the final
evaluation the results of which will indicate the level of achievement. We will still develop the
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new ideas of further cooperation and will continue the activities taken during the project
implementation in order to increase its sustainability.

In conclusion, as for material results during and after the project we plan to make reports,
newsletters, information brochures, a songbook, materials from seminars and workshops,
certificates. As no material ones we will increase personal competences, we will gain rich
knowledge, experience, better skills and achievements, better cultural awareness and
linguistic, mathematics and music skills. Another important result will be sustained relations
at the local and international level, that will lead to the assimilation and inclusion of social
groups.

The mentioned project results will have a positive impact on the people directly and indirectly
involved in the activities.

Wplyw na poziomie lokalnym (dzial H.1 wniosku):
At local level the desired impact is to make people , families and citizens become more
confident with other cultures, overcome stereotyps and prejudices. It will be important to
share the project so that everyone can benefit from the gained experience . At regional level
it is expected the cooperation with the authorities to work together in a wider common
purpose , illustrating the best practices gained and improving the quality of education. To a
. wider European level it is expected to contribute to the development of a first quality longlife
learning and make the realization of a permanent european context stronger.

Sposob mierzenia efektéw (dzial H.1 wniosku):

The impact of the project will be measured using a variety of evaluation tools. After each
mobility evaluation will be carried out. They will be analyzed, the conclusions will be
implemented in the future work in order to raise the efficiency of the project work.

We will use:

- Analysis of documents

- Individual and group interviews

- Questionnaires and surveys

At regional level the number of participants of this event can show as an indicator of how
much the theme of the project will be disseminated. Also the number of press articles, the
visitors of websites, the number in the audience on the concerts and the frequenting of
relevant forums of social media, the number of concerts. We will measure the impact expected
at regional level through the number of tables to discuss and share the project's results
realized.

Institutional level: We will measure the impact on the institutions through the number of
public meetings organized and the opportunities we will realize to discuss and share the
project's results in the institutional seats.

Another indicator will be contacts resulting from the project work and people and institutions
have achieved in other parts of Europe.

We will organize project evaluation on the following directions:

1.Evaluating project final products. For this purpose a special evaluation sheet will be
developed for the products. Every partner will fill in the evaluation sheet regarding project
final products. If the project has at least 80 % from maximum then the product is considered
to be GREAT and if that value is lower the project teams which are involved in finishing the
product will change the form , design according to proposed suggestions. This application
sheet will be applied afier posting project’s materials on project’s board with a consideration
of agreed deadlines , during project meetings, workshops and final debates on the final

product.
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2. Evaluating participants after the training activities ( the choir) will concern participants’
performance regarding trans — curricular teaching , before the project and after project
implementation. This will be done by analysing participants performance during pre-project
meetings and it will be presented by each partner’s participants during the first international
mobility, all the team contact persons will be responsible for it. The evaluation after project
trans- curricular implementation plan will be done in October 2019 by project teams from
each country. Final evaluation of the participants ( the choir) from each country will be in
May 2020 with the usage of the same method as in the project implementation.

3. Evaluating the quality of the project activities, project meetings according every attendant
need. This way of evaluation will happen for all main project activities during international
meetings. Project activities plan will take into consideration attendants needs and the
organizers  will adjust their plans according to the participants demands. The first
evaluation of project meeting will be after the meeting timetable will be posted on the project
Trello board and project website so the organizers could have a way to adjust their plans to
participants demands. The second evaluation will be during international meetings .The
organizers will adjust meeting program according to participants’ opinion , by offering much
amount of time for some activities. The last evaluation will be afier meeting completion by i.e.
recording or making a video with attendants’ impression, assessing completed documents,
evaluation on learning activities. Project final evaluation will start in May 2020 and it will
measure impact on local community and the preparation for filling in the final summary-
report on the project.

4. Evaluating the project’s impact on the project’s partners. Project’s impact on project’s
partners will have an initial stage for assessing the choir performance during cultural events
( local or regional events, project workshops, learning activities) it will be completed before
October 2018. The second stage of this evaluation will be recorded or filmed in the end of
every project year and will also regard participants’ progress, performance, learning
experience and local and international events promoting the project working methods. For
this stage of evaluation will be responsible two persons from every project team named be the
contact persons from every project team.

All these evaluation will have different stages from initial evaluation , progress evaluation to

final project evaluation in order to get a proper feedback of the project meaning. As it was

mentioned in the preparation part we will develop an evaluation plan in every attending
partner. We will put those evaluation strategies on our joint Trello project board where it will
be optimized.

Pytanie 3. Kto z lokalnej spolecznosci i w jaki sposéb byt zaangazowany w dzialania

zwigzane 7 realizacjq projektu — konkretne przyklady - nazwiska oséb prywatnych
realizujgcych projekt oraz nazwy instytucji.
Odpowiedz:

W dzialania projektowe do tej pory po stronie beneficjenta zaangazowane byly:

Instytucje: Miejsko-Gminny Osrodek Kultury Sportu i Rekreacji — w jego budynku oraz
z zaangazowaniem pracownikéw odbyla sie pierwsza mobilnos¢ faczona dorostych
uczestnikéw. Dodatkowo, w Studiu Nagran Bunkier zostalo zrealizowane nagranie piosenki
projektowej z udzialem wszystkich uczestnikow mobilnosci. Zespot Ludowy Gniewkowianie
— sekcja dzialajaca przy MGOKSIR — wzial udzial w spotkaniu w ramach mobilnosci
realizowanej w Gniewkowie.
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Zgodnie z ustawa o dostgpie do informacji publicznej - art. 1 ust. 2: Przepisy ustawy
nie naruszajq przepisow innych ustaw (...) oraz z art. 5 ust. 2. Dostgp do informacji
publicznej podlega ograniczeniu ze wzgledu na prywatnosé osoby fizycznej (...), zadane
informacje w odniesieniu do 0sob fizycznych nie podlegaja ustawie o dostepie do informacji
publicznej.

Osobg prywatng zaangazowang w projekt, jednoczesnie petnigcg funkcje publiczng
(dyrektor MGOKSIR), jest pelnomocnik Burmistrza Gniewkowa ds. projektu 2018-1-PLO1-
KA204-050792, Pawel Mikuszewski, ktory na mocy udzielonego pelnomocnictwa wykonuje
uprawnienia beneficjenta projektu.

Pytanie 4. Poprosze o kopie sprawozdan 7z dotychczas przeprowadzonych dzialan 7
okresleniem celow projektu i konkretnych aktywnosci.

Odpowiedz:

W zalacznikach znajduja sie:

1. Raport z wizyty monitorujgcej w dniu 21 maja 2019 roku

2. Raport ze spotkan TPM oraz C1 w dniach od 27 maja do 1 czerwca 2019 roku
3. Raport czesciowy projektu z dnia 27 listopada 2019 roku

Sa to sprawozdania sporzadzone wg wytycznych Programu Erasmus+, stad moga nie
zawiera¢ danych, ktorych Wnioskodawca oczekuje.

Pytanie 5. Jakie produkty powstaly i w jaki sposob rozpowszechniano je w spoleczenstwie,
prosze o konkretne przyklady — w odniesieniu do zalozen projektu.

Odpowiedz:

Produkty powstale po kazdej mobilnosci byly rozpowszechniane za posrednictwem
mediow spotecznosciowych partneréw, fanpage FB LuckyGniewkowo oraz na stronie
projektu www.luckygniewkowo.eu. Do tej pory powstaly prezentacje odnoszace si¢ do
kazdego z partneréw oraz opublikowane zostaly nagrania zrealizowane w ramach projektu.

Pytanie 7. Jakie srodki gmina otrzymatla na realizacje programu, ile przelano zagranicznym
partnerom, jakimi srodkami obecnie dysponuje si¢ dla realizacji programu. Prosz¢ o
podanie daty wplywu na konto urzedu ( wraz z kopig potwierdzenia), datg zaksiggowania w
budzecie gminy, daty wydatkowania srodkéw, daty przekazywania sSrodkéw partnerom
zagranicznym.

Odpowiedz:

- Gmina Gniewkowo na realizacje projektu otrzymata dofinansowanie 80 976,00 EUR, z
czego zgodnie z umowa na rachunek zostato przekazane 80% tej kwoty, czyli 64 780,80
EUR. Narachunku Gminy Gniewkowo zostala zaksiggowana kwota 278 233,54 PLN
(kurs przewalutowania 4,295).

- Zagranicznym partnerom przekazano kwotg 192 193,96 PLN (saldo po przewalutowaniu).

- Srodki pozostajace aktualnie w dyspozycji Gminy Gniewkowo to 43 789,72 PLN.

- Przyznane $rodki w wysokosci 80% wplynety na rachunek Gminy Gniewkowo 2.11.2018r.

- Do budzetu Gminy Gniewkowo $rodki, o ktorych mowa, zostaty wprowadzone 30.01.2019r.
- Srodki byly wydatkowane (daty ksiggowania): 2019-04-04, 2019-04-11, 2019-04-17, 2019-
05-13, 2019-06-04, 2019-06-05, 2019-06-06, 2019-06-07, 2019-06-10, 2019-06-11, 2019-06-
12, 2019-06-17, 2019-06-19, 2019-07-04, 2019-07-18, 2019-07-22, 2019-08-01, 2019-08-21,
2019-09-06, 2019-09-11, 2019-09-13, 2019-09-16, 2019-09-17, 2019-09-25, 2019-09-26,
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2019-09-30, 2019-10-04, 2019-10-18, 2019-10-29, 2019-11-04, 2019-11-19, 2019-12-31,
2020-03-02, 2020-03-31, 2020-07-15, 2020-08-07.

- Srodki nalezne partnerom projektowym zostaly przekazane w trzech transzach (daty
ksiggowania): 2019-04-04, 2019-06-19, 2019-07-18.

W zalaczniku potwierdzenie wplywu srodkow na rachunek Gminy Gniewkowo.

8. Kiedy nastqpi ostateczne rozliczenie programu oraz kiedy zostanie ztozony do Agencji
Narodowej ostateczne sprawozdanie merytoryczne ?

Odpowiedz:

Zgodnie z wytycznymi Komisji Europejskiej, ostateczne rozliczenie projektu nastgpi
po akceptacji przez Narodowa Agencje sprawozdania koncowego. To z kolei powinno zostaé
przedtozone w terminie do trzech miesi¢cy od zakonczenia projektu.

9. Poprosze o kopig rozliczenia, gdy zostanie ono sporzqdzone.

Odpowiedz:
Wskazane zadanie nie stanowi informacji publicznej w rozumieniu ustawy, poniewaz odnosi
sie do zdarzen przysztych.

Powiadomienie
Informujemy Pana, ze odpowiedz na pytanie 6:

Poprosze o kopie faktur zwigzanych z wydatkowaniem Srodkéw na program Erasmus wraz
z opisem, na jakie dzialania Srodki te byly wydatkowane.

z racji na szeroki zakres czasowy wnioskowanych informacji zgodnie z art. 13 ust. 2 ustawy
o dostepie do informacji publicznej zostanie udzielona w terminie do 5.07.2021r.

Informacje sporzqdzil: Pawel Mikuszewski
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